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Teacher Data 

Falmouth Public Schools is proud to hire highly qualified, skilled, and passionate educators to work with our 

3,300 students. Our teachers work daily to support the various academic, behavioral and social-emotional needs 

of our diverse student population. As such, Falmouth Public Schools actively works to recruit, hire, and retain a 

teaching staff that will provide the students of Falmouth the education they deserve. 

The table below provides information related to the faculty of Morse Pond School, Falmouth Public Schools, and 

the Commonwealth of Massachusetts. 

Indicator MP District State 

Number of Teachers 45.7 291.7 73,419.7 

% Licensed in Teaching Assignment 97.8 99.2 97.2 

Student/Teacher Ratio 12.1 to 1 11.6 to 1 13.0 to 1 

Student Attendance 

Falmouth Public Schools strongly emphasizes the importance of being present and on time to school unless it is 

medically necessary for a student to be absent.  There is a direct correlation between students with frequent 

absences and those students in need of academic remediation.  If parents/guardians are having difficulty getting 

their child to school, please contact your child’s principal for support. 

Descriptor MP District State 

Attendance Rate 94.9 94.0 94.3 

Average No. of Days 
Absent 

9.0 10.5 9.3 

Absent 10 or More 
Days 

37.2 42.1 33.3 

Chronically Absent 
(10% or More) 

11.1 15.6 13.5 
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Professional Development 

Falmouth Public Schools understands the importance of providing its teachers with frequent, relevant, and high 

quality professional development to improve teaching practices and student achievement.  We strive to provide 

opportunities that are both practical and meaningful. The Massachusetts Department of Elementary and 

Secondary Education has provided guidance related to high quality professional development.  Below are the 

ten standards we strive to meet during each of our training sessions: 

• High quality professional development has clear goals and objectives relevant to desired student 

outcomes. 

• High quality professional development aligns with state, district, school, and/or educator goals or 

priorities. 

• High quality professional development is designed based on the analysis of data relevant to the 

identified goals, objectives, and audience. 

• High quality professional development is assessed to ensure that it is meeting the targeted goals and 

objectives. 

• High quality professional development promotes collaboration among educators to encourage sharing 

of ideas and working together to achieve the identified goals and objectives. 

• High quality professional development advances an educator's ability to apply learnings from the 

professional development to his/her particular content and/or context. 

• High quality professional development models good pedagogical practice and applies knowledge of 

adult learning theory to engage educators. 

• High quality professional development makes use of relevant resources to ensure that the identified 

goals and objectives are met. 

• High quality professional development is taught or facilitated by a professional who is knowledgeable 

about the identified objectives. 

• High quality professional development sessions connect and build upon each other to provide a coherent 

and useful learning experience for educators. 

The Offices of Teaching and Learning, Digital Learning, Student Services, and Human Resources have developed 

a professional development program designed to prepare our educators to meet the needs -- academic, 

behavioral and social/emotional -- of our students.  The areas identified for professional development come 

from the analysis of a variety of data: 

• Student achievement and growth data 
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• Data collected from educator evaluation 

• Trainings related to state mandates 

• Data from conversations with administrators and educators. 

Throughout the academic year, various professional development sessions will be offered to educators to help 

them meet the academic, behavioral, and social/emotional needs of our diverse learners.  The following list of 

professional development opportunities is being planned for educators during the 2018-2019 school year: 

• Differentiating Instruction to Meet the Needs of Academically Accelerated Learners 

• Differentiation in Grades 5 - 6 

• Vertical Alignment in Response to Updated Frameworks 

• Strategies for Responding to Students’ Needs 

• Developing Trauma Sensitive Classrooms 

• Implementation of the new Journeys Literacy Program in Grades K-4 

• Effective Assessment of Student Growth and Grading 

• Fostering Inclusive Practices 

• Revitalizing Instruction for Students and Educators (RISE) 

• Structured English Immersion Professional Learning Communities 

• Writing and Implementing Behavioral Support Plans  

• Understanding Disabilities Beyond the Label  

• Safety Care  

• Specialized Lateral Programming Curriculum  

• Unpacking Cultural Proficiency 

• Meaningful and Innovative Health and Physical Education 

• Enhancement of Parental Involvement 

Morse Pond continues to see a revitalization of the school’s PTO.  Several new board members have joined the 

team and attendance at monthly meetings has greatly increased.  The overall mission of the PTO at Morse Pond 

School is to provide all students with stimulating, educational and fun events that enhance their educational 

experience!  This includes organizing and sponsoring field trips and assemblies, providing teacher stipends for 

classroom supplies, and conducting book fairs to help increase literacy, with a focus on titles for the "Battle of 

the Books" contest. The PTO also organizes social events to raise funds, build school spirit and engage families, 

and helps with funding programs for less fortunate children, such as clothing supplies for the nurse or 

augmenting budgets for the seashore program. Finally, we are committed to long-term investments in the 
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school by providing financial support for capital projects and look forward to working with the newly formed 

School Council to help in this decision making process. 
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School Safety & Discipline 

Safety and Respect are the cornerstones upon which Morse Pond School stands.  We recognize that in order for 

our students to grow academically, and to reach their highest potential, it is necessary to provide a safe 

environment that promotes social and emotional well-being for all. This year, we have begun to develop a 

framework for tiered social emotional support and strategies, intended to meet the diversified needs of our 

students and families, and enhance our already positive school culture. 

We strive for student growth by helping them to learn ways to problem solve and understand themselves as 

learners. Below are some of the programs in place to support our students. 

MPS Monthly Themes 

In addition to embracing the value of ‘Respect’, Morse Pond School will be promoting 11 values this year 

(Integrity, Perseverance, Compassion, Teamwork, Kindness, Optimism, Curiosity, Attitude of Gratitude, 

Resilience, and Mindfulness). This work will permeate the halls and classrooms, through activities and through 

student recognition, such that it become a part of who we are and what we represent as a school community.  

ZONEs of Regulation 

All students and teachers are being trained in the ZONEs this year. The Assistant Principal and School Adjustment 

Counselors meet with all students to instruct them on the ZONEs and strategies that can help them within each 

of the zones. Parents/guardians too, will be advised how they can use the same language and strategies at home 

with their children. 

The SEE Program 

This year, we are excited to announce a new Social Emotional Enrichment (SEE) Program! The SEE Program 

mission is to identify students who may benefit from support beyond that of the classroom, and offer 

enrichment opportunities designed to increase students’ social-emotional well-being and overall school success. 

The SEE program is purposeful, focused, and consists of activities based on the pioneering work of the 

Collaborative for Academic and Social Emotional Learning (CASEL). Activities include topics around self-

awareness, self-regulation, social awareness, relationship skills and responsible decision making. 

Superheroes of the Month 

Each month, students are nominated by their teachers and staff. Students are selected who have exhibited one 

or more of the following for the entire month: perseverance, respect, compassion, or integrity. Each of these 
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students are recognized with a certificate and a photo is taken and displayed.  In addition, each student has an 

opportunity for a raffle drawing. 

Kindness Station 

This station allows students to write Mobile Gratitude Tickets about a teacher, peer, or community member. 

These tickets are passed out throughout the month.  

Super Thanks! 

Students may also be given a Super Thanks ticket when caught in the act of displaying any of the following: 

perseverance, respect, compassion or integrity. Teachers, teaching assistants, administrators, secretaries, 

custodians, and cafeteria staff can all pass these tickets out to students. Super Thanks tickets are posted on the 

bulletin board by the front office, and students are eligible for a raffle drawing. 

Attendance 

To promote attendance, a contest is held between the 5th and 6th grade students to see who can build a Potato 

Head couple first! The grade with the best attendance for the month receives a piece of the Potato Head. 

Student & Staff Safety 

At Morse Pond we work closely with local police and fire officials to develop safety drill procedures as part of 

the Comprehensive Emergency Measurement Plan.  Partnering with our community emergency responders 

ensures preparedness should a need for their support arise.   

Extra-Curricular Activities 

The Morse Pond After School Activity program provides students with the opportunity to learn something new, 

meet long lasting friends, and become part of the school culture in a less structured environment than the 

classroom.  Teachers and volunteers offer activities that run for eight weeks in the areas of sports, arts, and 

educational interests.  New activities such as robotics have been added to our enrichment options.  Some 

activities like Jazz Band and Glee Club remain constant, while most activities change with the interests of the 

students.  This year is as vibrant as ever with hundreds of students involved in after school programming. 
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2018-2019 School Goals 
School Success Goal #1 

Morse Pond School will develop collaborative teaching teams through the professional learning 

communities (PLC) model. These teams will be responsible for the monitoring of student growth and use of 

authentic assessment with a focus on the continuum of instruction and intervention. 

Connection(s) to the Falmouth Public Schools Strategic Plan 

Teaching and Learning  

Strategic Initiative 1 - Curriculum 

Build internal capacity to either create or curate instructional units in alignment with the principles 

of Understanding by Design (UbD) for students ages 3-22. 

Teaching and Learning  

Strategic Initiative 2 - Assessment 

Sustain a system of assessment for students ages 3-22 to evaluate student growth, provide targeted 

interventions and guide teachers to improving instruction as necessary. 

Teaching and Learning 

Strategic Initiative 4 – Accelerated Learning Environments 

Provide students with opportunities to participate and collaborate within strategically designed 

learning environments structured to meet the needs of academically accelerated learners. 

Action Steps 

▪ Grade level leaders and administrators will participate in professional development resulting in the 

implementation of professional learning communities (PLCs). The professional learning opportunities 

will include: conferences/workshops, book shares, and site visits. 

▪ Teachers and administrators will learn and implement PLC protocols, examining authentic student 

work to drive individualized instruction. 

▪ Teachers and administrators will engage in professional development and team discussion regarding 

differentiated instruction. The professional learning opportunities will include learning walks, peer 

observation, and consultation support. 
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School Success Goal #2 

Morse Pond School will continue to develop a framework for tiered social emotional support and strategies 

to meet the diverse needs of our students and families, as well as foster a positive school culture. 

Connection(s) to the Falmouth Public Schools Strategic Plan 

Access, Equity and Opportunity 

Strategic Initiative 1 - Impact on Student Health 

Align support services for students presenting with mental health diagnosis and/or addiction. 

Access, Equity and Opportunity 

Strategic Initiative 2 – Impact of Student Success  

Align support services and instructional interventions for students in identified  

subgroups (e.g., socioeconomically disadvantaged, racial and ethnic minorities and/or LGBTQ). 

Community Partnerships 

Strategic Initiative 1 – Expanding Access to External Resources 

Support families with circumstances that result in challenges (e.g. military affiliation; transience, 

homelessness, and membership in groups identified in the strategic initiatives for Access, Equity & 

Opportunity). 

Community Partnerships  

 Strategic Initiative 2 – Ensuring Student Safety & School Security 

Maintain and enhance relationships with municipal, county and state agencies to continually 

improve safety planning, drills and implementation of additional security features.  

Action Steps 

▪ Collaborate with community-based therapists providing services to students. 

▪ Implement a support group for grandparents raising grandchildren. 

▪ Enrich Tier 1 instruction with implementation of Zones of Regulation™. 

▪ Engage in ongoing development of a collaborative Social Emotional Toolbox. Some current examples 

include the MP monthly themes calendar/classroom activity ideas & ‘BIG Life Journal’ activities. 

▪ Develop multi-tiered resources (e.g., CASEL-SE Competencies, Stress – Executive Skills Behavior 

Paradigm). 
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▪ Develop, implement, and monitor Tier 2 supports: MP ‘SEE’ Program, ‘Don’t Worry Club’, 

Mindfulness Matters Club, and ‘Morning Motor Group’. 

▪ Continue to extend Calmer Choice lessons, vertically aligning an elementary to intermediate 
mindfulness initiative. 
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School Success Goal #3 

Morse Pond School will develop a schedule allowing for quality core content instruction, targeted 
intervention blocks (WIN), opportunities for enrichment and acceleration, special education/programming, 
and PLC collaboration. 

Connection(s) to the Falmouth Public Schools Strategic Plan 

Teaching and Learning  

Strategic Initiative 1 - Curriculum 

Build internal capacity to either create or curate instructional units in alignment with the principles 

of Understanding by Design (UbD) for students ages 3-22. 

Teaching and Learning  

Strategic Initiative 2 - Assessment 

Sustain a system of assessment for students ages 3-22 to evaluate student growth, provide targeted 

interventions and guide teachers to improving instruction as necessary. 

Teaching and Learning 

 Strategic Initiative 3 – College and Career Readiness 

Explore and expand course offerings, develop related curricula, and remain aligned with the 

changing demands and expectations of twenty-first century learning, including industry-aligned 

technical skill development. 

Teaching and Learning 

Strategic Initiative 4 – Accelerated Learning Environments 

Provide students with opportunities to participate and collaborate within strategically designed 

learning environments structured to meet the needs of academically accelerated learners. 

Action Steps 

▪ Create a scheduling team representing all educational and support stakeholders. 

▪ Develop a process for the creation of the schedule (e.g., determine specific steps and 

supports/consultation needed). 

▪ Define wants/needs across all settings: classrooms, specials, special education programs, WIN block, 

enrichment programming, specialized instruction with specific attention to TEAM, Reading, 

occupational therapy, English learners, physical therapy, and speech therapy.  

 


